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Final Narrative Report
	GRANT INFORMATION

	Project ID
(ex: UNITEDSTATES-2-03)
	

	Organization’s legal name
	

	Project Title
	

	Project Duration

(# of months)
	

	Reporting Period

(mm/dd/yy – mm/dd/yy)
	

	REPORT PREPARER

	Title (Dr / Ms / Mr)
	
	First Name
	

	Family Name
	
	Position
	

	Direct telephone
	

	Mobile telephone
	

	Direct email
	

	Skype ID (if applicable)
	


INSTRUCTIONS:
1. This report is due thirty days after the expiration of your project.  Please note that the grant expiration date is listed on the first page of your grant agreement.  
2. Information for this report should be cumulative – please include any relevant information from the entirety of your project.

3. Please answer each question as completely as possible.  Be sure to address the progress and completion of all activities included on the project workplan. If you require clarification on any question, please consult your TFK Program Officer.
4. This report should be accompanied by an Final Financial Report.  If you do not have a CTFK Financial Report template, please contact your TFK Program Officer to secure one.

5. Completed narrative and financial reports can be email directly to grants@tobaccofreekids.org.
Overall Project

1. Please list the major objectives of your project as they were set forth in original grant agreement.

2. Please list and describe all activities completed during the grant, including:
a.  All completed activities which were included on the project workplan:
b.  All completed activities which were not included on the project workplan, if any:
3. Please list and explain any changes to the major objectives that occurred during your project implementation.
4. What changes did you make to the activities set forth in your original project workplan and why? Please address all activities listed in the project workplan that were not completed.
5.  Please describe the impact your project had on the passage and/or implementation of tobacco control policies in the area in which you worked (city, country, region, etc.).

6. What impact did the grant have on your organization’s capacity?  (i.e.- staff, infrastructure, processes, technical expertise, etc.)

7. What were the greatest challenges or constraints you faced while developing and implementing this project? 
8. What unanticipated opportunities arose during the project?

9. Do you feel that your project represented the most effective approach to tackling the problem at hand? With the benefit of hindsight, what, if anything, would you do differently? 
10. What new partnerships or collaborations were created or have you entered into as a result of the project? How will these collaborations continue? 

Budget

11. What changes did you make to the budget during this project? 
12. What did you learn that will benefit your next project budgeting process?
13. What new staff members were employed through this grant that were not listed on the original budget?  What original staff members were no longer on the project at its conclusion?

14. During this reporting period, were any funds spend to support or oppose candidates for elected office?  If yes, what amount of grant funds was used?

Moving Forward

15. How do you intend to sustain and build upon the outcomes of this project? What new lines of activity or inquiry will you pursue as a result of this work?
TFK Grants Program Feedback

16. How would you improve upon the grant negotiation process?

17. If a site visit occurred during your project, how would you have changed its format, agenda, etc.?

18. How would you describe your interactions with your TFK program officer, grants administrator and/or finance compliance officer?

19. What additional feedback do you have on the overall management of, and services provided through, your grant?

APPENDICES:

In addition to the final narrative and financial reports, please submit the following documents:

1. Copies of *all* materials produced under this project (including reports, fact sheets, advertisements, etc.) regardless of language. Please also send any related newspaper articles, videos, photos, etc.
2. Copy of the organization’s latest audited financial statements including: auditor’s letter, organization financial statements and accompanying notes, and auditor’s management letter
1 | Page

