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Got Deficits?



Agenda
• Pete Fisher

– Introduction
– Brief review of upcoming report

• Dan Cronin
– What can advocates do around the report?
– What can advocates do moving forward?

• Danny McGoldrick
– Research
– Toolkit

• Questions?





THE TIME TO ACT IS NOW!!!

• Win for budgets
– Stave off cuts to essential state programs
– Produce much-needed revenue
– Reduce healthcare costs

• Create new alliances
– Team up with different groups – they want to 

prevent cuts, we want a tobacco tax increase



Simple steps will make us healthier
11:22 AM Wednesday, January 27, 2010

Much can be done — by individuals, state and local government, schools, businesses and 
others. Ohio could change its numbers by:

Continuing the fight against smoking.
…

Additionally, Ohio should consider raising its cigarette tax to at least the level of 
neighboring states and extending the tax to smokeless tobacco products. A higher tax 
would help discourage smoking and would bring the state needed revenue.
…

Tobacco tax helps budget, children
8:43 p.m. Thursday, January 28, 2010

As the 2010 legislative session opened, Georgia faced a dilemma: With a sluggish 
economy and unemployment hovering over 10 percent, there is a spike in the need 
for safety net services at the very time that state revenues are sagging.

Severe budget deficits threaten essential services such as Medicaid and PeachCare 
for Kids, which serve as lifelines to low-income families who might otherwise be 
uninsured in this difficult economic climate.

One potential solution is an increase in the state’s tobacco tax, currently one of the 
lowest in the nation, which could have the dual effect of reducing smoking rates and 
generating revenue to preserve necessary health services.



A new report: 

Tobacco Taxes: 

A WIN, WIN, WIN for 
Cash-Strapped States



Report Outline
• Win-Win-Win message

– State budget win
– Public health win
– Political win

• State-specific benefits 



Sample State Page



Sample Images from Report 
Website

Landing Page State-Specific Page



Tax Report Widget 
(design not finalized)

excellent way to spread the word about the 
benefits of tobacco tax increases
install on websites, Facebook pages, blogs
email to a reporter, who can use the widget within 
the text of their story on their online news portal

SAMPLE



Got Media?

Dan Cronin
dcronin@tobaccofreekids.org

mailto:dcronin@tobaccofreekids.org


TFK’s Outreach Efforts
• National release 
• A release for each state and DC 
• A national radio media tour with Danny 

doing the interviews 
• Danny and Dr. Frank Chaloupka filming 

television interviews 
• The story is being pitched to national 

publications like USA Today, Wall Street 
Journal, and New York Times



National Release



Outreach Materials for 
Advocates

• Sample letters to the editor 
• Sample op-ed for you to submit 
• Sample editorial board memo for you to 

circulate 
• Sample print ads

• TFK online toolkit (a link will be circulated 
in the next few days)



Sample Op-Ed

Sample Letter to the Editor



Got Research?

Danny McGoldrick
dmcgoldrick@tobaccofreekids.org

mailto:dmcgoldrick@tobaccofreekids.org


Developing The Message 
Polling:  Including A Youth Smoking Prevention Component Increases Support 

For Tobacco Tax Hikes Substantially 
The Exact Wording Of The Question Makes Little Difference
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oppose an increase in the 

state tobacco tax?
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National survey of registered Voters - June 2002
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Polling: Most Convincing Reasons To 
Support Tobacco Tax Increase
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Even slight decrease in youth smoking makes tax 
worthwhile – 3 fewer kid smokers = 1 fewer death
Everyday, 5K kids try first cigarette & 2K become 

smokers

Whole society wins if fewer kids begin smoking

Whole society wins if kids quit smoking

According to ACS & other health groups, everyday, 
5K kids try first cigarette and 2K become smokers
Health care costs caused by smoking = $75 billion/ 

year – increasing taxes will save $ in long run

Health care costs caused by smoking = $3.50/pack of 
cigarettes – increasing taxes will save $ in long run

ACS/AHA/ALA support higher taxes b/c it keeps kids 
from smoking -- big tobacco opposes tax  for same 

reason

Scientific evidence proves increasing taxes reduces 
smoking – 10% price incr = 7% red in youth smoking

Whole society wins if kids smoke fewer cigarettes

Robert Wood Johnson Foundation
National survey of registered Voters - June 2002
The Mellman Group/Market Strategies

Virtually all of the top arguments focus on kids and reducing youth smoking
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Total Oppose: 31%

Would you FAVOR or OPPOSE a one dollar per pack increase in the state tobacco tax, with part of the revenue dedicated to a 
program to reduce tobacco use, particularly among kids, and the rest dedicated to addressing the state budget deficit?

Voters Favor A One Dollar Increase
in the State Tobacco Tax

Darker shading equals stronger intensity
Total numbers are rounded

International Communications Research Survey
January 2010



Lessons from Policy Campaigns

What Do Policy Makers Want?

• A new and reliable source of revenue

• Support of the voters

• A way to talk about raising the tax



Message Platform 
WIN, WIN, WIN

The Theme for Legislative Campaigns

• A WIN for the state budget (reliable, 
predictable source of much-needed revenue) 

• A WIN for public health and kids (prevents 
and reduces youth and adult smoking)

• A WIN for politicians (or a win among voters) 



Budget Win – Key Points

• Significant price increases will raise 
significant revenue despite declines in 
pack sales

• Revenue increases remain stable over a 
long period of time

• Any declines are gradual, predictable, and 
easily adjusted for (raise the tax again)



The Texas Tax Experience 
From $0.41 to $1.41 on 1/1/07
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Maryland Cigarette Tax Revenues, 
1990-2009 

(in millions)
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Orzechowski & Walker, The Tax Burden on Tobacco, 2008, and monthly reports

Rate increased by 34 
cents to $1.00 per 

pack on June 1, 2002.

Rate increased by 30 
cents to 66 cents per 
pack on July 1, 1999.

Rate increased by 3 
cents to 16 cents per 
pack on June 1, 1991.

Rate increased by 20 
cents to 36 cents per 
pack on May 1, 1992.

Rate increased by 
$1.00 to $2.00 per pack 

on January 1, 2008.



Public Health Win – Key Points

• When prices go up, smoking goes down, especially 
among

– Kids
– Pregnant Women
– Lower Income Smokers

• A $ increase in price results in:

– XX fewer kids becoming smokers
– XX smokers quitting
– XX lives saved

• An Even Bigger Health Win if Some of Tax Used for 
Prevention and Cessation



Total Cigarette Prices and Cigarette Sales
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Political Win – Key Points

• Voters support tobacco tax increases
• Voter support is BIPARTISAN
• Voters OPPOSE other tax increases and 

cuts to important programs
• Voters support legislators who pass 

tobacco tax increases
• Voters support larger tax increases just as 

much as smaller tax increases
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Support for a One Dollar Tobacco Tax Increase
Remains Strong Across Party Lines

International Communications Research Survey
January 2010

Would you FAVOR or OPPOSE a one dollar per pack increase in the state tobacco tax, with part of the revenue dedicated to a 
program to reduce tobacco use, particularly among kids, and the rest dedicated to addressing the state budget deficit?



Total numbers are rounded
Darker shading indicates stronger intensity

Increasing The Tobacco Tax Is The Most Preferred
Way To Address State Budget Deficits 

As you may have heard, virtually all states are currently facing severe budget deficits. I am going to read you a list of proposals that have 
been suggested as a way to address the state budget deficit. After I read each one, please tell me if you FAVOR or OPPOSE that proposal.
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International Communications Research Survey
January 2010

Reduce funding for health care 
programs

Increase the state income tax 20%76%

19%80%
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Increase the state sales tax 72% 25%

Reduce funding for Medicaid services

Reduce funding for road maintenance 
and construction

Reduce funding for state law 
enforcement
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$1 Increase

Voters Support a Tobacco Tax Increase
There Is No Difference In Overall Support Between A $1 And A 50-Cent Increase

50-cent Increase
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Got a Toolkit?

We’ll send you a link to our online 
toolkit in the next few days



Media Materials in Online 
Toolkit

• State-specific press releases
• Letters to the editor 
• Op-eds
• Editorial board memo
• Print ads

Data for state-specific materials will also 
be provided



Research Materials in Online 
Toolkit

• TFK Factsheets:
– Legislative Checklist for State Cigarette Tax 

Increases
– Responses to Misleading and Inaccurate Cigarette 

Company Arguments Against State Cigarette Tax 
Increases

– The Many Ways States Can Raise Revenues While 
Also Reducing Tobacco Use and Related Harms & 
Costs

– List of all TFK tax resources
• Template poll (we can provide additional help if needed)

• Template Powerpoint Presentation



Key Questions for States

• Current budget situation

• Status of tobacco tax rates

• Political support – Governor? Legislature? 
Targets?

• Key partners? Roles, strengths

• Unique opportunities



Got Questions?
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