
The problem
Of the 57 million global deaths in 2008, 36 million — 63 
percent — were caused by non-communicable diseases 
(NCDs), and tobacco consumption is one of four main 
behavioral risk factors for NCDs. In 2030, NCDs are 
projected to claim 52 million lives.1

According to the World Health Organization, restrictions 
on smoking in workplaces are a “best buy” for reducing 
tobacco use and preventing NCDs.1 They can also act as a 
catalyst for national smoke-free legislation.

When people smoke at work, they directly harm 
themselves and indirectly harm — through secondhand 
smoke — their coworkers.

There is no safe level of exposure to secondhand 
smoke, which contains more than 7,000 chemicals and 
compounds, nearly 70 known carcinogens and has been 
proven to cause lung cancer, heart disease, serious 
respiratory problems and many other conditions.2

Designated smoking areas and ventilation systems are 
ineffective.3 Comprehensive smoke-free workplace 
policies are the only proven way to protect employees 
from secondhand smoke, a goal outlined in Article 8 of 
the World Health Organization’s Framework Convention 
on Tobacco Control (FCTC). 

To date, more than 30 countries have enacted smoke-
free legislation.4 In countries yet to pass smoke-free 
workplace laws, including the U.S., employers who enact 
smoke-free workplace policies can lead by example and 
move their nations toward becoming entirely smoke-free.

Become a Global Smoke-free Worksite 
Challenge partner
This initiative is seeking employers who will commit 
to becoming 100 percent smoke-free, which means 
totally eliminating smoking and tobacco smoke at the 
workplace.

Organizations joining the commitment can fall into one 
of three categories:

Not yet smoke-free. •	 If not yet smoke-free, 
partners should ensure employees are not exposed 
to secondhand smoke while working and — with 
assistance from organizations that have already 
implemented smoke-free workplaces — implement 
smoke-free policies at all worksites.

Already smoke-free.•	  If already smoke-
free, partners should share best practices on 
implementation, influence organizations in their 
supply chain to commit to smoke-free worksites, and 
ensure public support by their CEO or other senior 
leaders.

Funding. •	 Through financial support and leadership, 
funding partners can increase the global reach and 
impact of this commitment, improve the availability 
and accessibility of resources, and increase capacity 
for implementation and advocacy for smoke-free 
workplaces. 

Global Smoke-Free Worksite Challenge

This commitment creates a global, multi-sector 

partnership comprised of private sector companies, 

non-governmental organizations, governments 

and intergovernmental organizations focused 

on expanding the number of employees who 

are protected from second-hand smoke at the 

workplace.



Benefits of going smoke-free
By committing to go smoke-free, partners can expect:

Healthier employees. •	 When workplaces go smoke-
free, the number of smokers is reduced by nearly 4 
percent and continuing smokers consume three fewer 
cigarettes a day. Together, this adds up to a 29 percent 
reduction in total cigarette consumption.5 Additionally, 
non-smokers are no longer exposed to the hazards of 
secondhand smoke.

Reduced costs.•	  In addition to saving on medical 
costs attributable to smoking, which add up to 
nearly $100 billion annually in the U.S.6, employers 
can reduce costs related to extra cleaning and 
maintenance of equipment used by smokers. Further, 
costs associated with providing accommodations for 
smokers are eliminated.

Increased productivity. •	 Lost productive time due to 
health reasons is twice as high in smokers versus non-
smokers7, and smokers miss an average of eight to 10 
more days of work each year than non-smokers.8

Support for new partners
Organizations that become Global Smoke-free Worksite 
Challenge partners have access to resources and 
expertise of global corporations, organizations and NGOs 
with experience in implementing 100 percent smoke-free 
policies worldwide. This includes:

Best practices for implementing a smoke-free •	

worksite policy

Access to educational materials and toolkits•	

Technical support•	

Communications and media outreach assistance•	

Commitment leaders
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